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City Council Planning Retreat 

Police Headquarters Training Room 
 

Friday, October 19, 2012  
8:30 a.m.  

and 
Saturday, October 20, 2012 

8:30 a.m 
 
Council will discuss: 

• Progress on Current Initiatives 
 

• Review, Discuss and Modify Council’s Goals 
 

• Develop Initiatives for Each Goal Area 
 

• Review alignment Matrix 
 

• Evaluate and Prioritize List of Initiatives for Council Biennium 
 

• Fine-Tune the Prioritized Initiatives 
 

• Parking Lot Issues 
 
 


